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ally to be home by nine on Sundays and ten on other days ;
and as a safeguard against pilfering, ' hawkers, tinkers and
pedlars ' were excluded \ The ' out-workmen ' , who worked at
home, were also brought under control. They could obtain
material on credit at the same price as Crowley's other work-
men, and were at liberty to dispose of their wares to whom
they pleased : but these privileges were subject to the condi-
tion that their material was bought from the firm 2.
The regulations in general show regard for the welfare of
welfare tke W0rkmen. Money was advanced to those who needed
assistance during the first week, though apart from this loans
to workmen were forbidden except in cases of distress 3. It
was the duty of the ' surveyor ' to recommend newcomers
" to the fittest place to work, live or board in ", and " to
instruct them in all things where he hath reason to believe
they are ignorant " 4. The surveyor not only had charge of
newcomers, he was also entrusted with everything " relating
to the well-making and buying of ware from the iron till com-
pleted and delivered ", in order that goods might be made
" saleable, serviceable, and in every respect fit for their
intended use " 5. Crowley's consideration for the self-respect
of his workmen is seen in the instruction given to the sur-
veyor to be " very prudent and cautious, and always have a
great regard to what the workmen say, and especially in hear-
ing their allegations and reasons where they are rational ;
and where he is not very certain rather let three faults pass
without a rebuke than find one where there is none, for that
"will render his judgment weak " 6. Another official was the
monitor, whose function it was to keep a time register : " to
the end I may have an honest day's work as I honestly pay
them their wages ". The hours of labour were from five
a.m. to eight p.m. with one and a half hours for meals, that is,
thirteen and a half hours on six days in the week 7.
In their provision for the poor and sick the Crowleys
foreshadowed the ' model employer ', and their system an-
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